


Leading us Out of Recession!
Is it now time to demonstrate true 

leadership? Consider the following:

�›���8�i�\���p�f�l�i���k�\�X�d���c�f�f�b�`�e�^���]�f�i���X���Y�f�f�j�k�6��

�›���8�i�\���g�\�f�g�c�\���c�f�f�b�`�e�^���]�f�i���j�f�d�\���g�f�j�`�k�`�m�\�� 

   feedback about their achievements in  

   difficult times? 
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   that will lead us out of recession?

By now good management has probably 

taken care of the housekeeping, there 

has been a long hard look at what people 

need to focus on, costs are better aligned 

to current activity, and poor performance 

is likely to have been dealt with. So what 

next? How do you take your business or 

organisation forward?

Good leaders will do what good leaders  

have always done:
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   for opportunities
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   enables people to do their best

What we are talking about here is moving 

away from Transactional Leadership to 

becoming Transformational Leaders.

“What we are talking about here is moving 
away from Transactional Leadership to 

becoming Transformational Leaders.”            

General News
‘Fit for Work’

Good luck to Andrew Cooper who will 

take part in a tough 145k cycle race 

“The ride to the Horns” in mid June 

as prep for a team entry into the Cow 

Man Triathalon at the end of June. 

Big congratulations to Phil Rose who 

successfully completed the London 

Marathon setting a personal best and 

closely followed by another personal 

best for Heather Cooper in the London 

BUPA 10K this May.

Continued Development

Amanda Jenkins attended a two 

day Cognitive Behavioural Coaching 

Workshop back in February at the 

Academy of Executive Coaching.

‘In Print’

Congratulations to Anne Archer who 

has co-edited ‘101 Coaching Strategies’ 

due to be published by Routledge on 

the 31st October 2009.   ‘101 Coaching 

Strategies’ covers a number of issues 

faced by professional coaches and 

provides focused, practical strategies 

to help coaches with their work. Each 

point provides a detailed explanation 

of the strategy together with potential 

pitfalls and solutions.   This book will 

be a handy reference tool for busy 

coaches; the bite-sized strategies will 

also provide a useful guide for those 

in training.  Contributors to this book 

include Heather Cooper, who comments, 

“coaches will find inspiration within 

these pages.”

Transformational Leadership
This requires an ability to create a new 

reality, build on your organisations long-

term capabilities and anticipate and 

develop new markets and services. Whilst 

many very effective transactional leaders 

can become successful transformational 

leaders it does require letting go of the 

familiar and embracing change and having 

a focus beyond day to day transactions.

Can I become a transformational leader? 

You can, but many of our clients “senior 

managers” find it hard.  Those that 

succeed create exceptional results,  but 

the most successful have had to work at it. 

The biggest shift comes from rising above 

day to day transactions and focusing on 

thinking strategically and building the 

team. To many busy managers both may 

not sound like real work.

Are you well placed to think strategically? 

Are you skilled at using particular tools 

and techniques to help you achieve 

this? How about inspiring your team and 

creating a high performing culture? To do 

this well you may need to improve your 

skills with people. For some strange reason 

skills with people are often called “soft 

skills” yet many aspiring leaders find these  

very “hard”.

If any of the points raised above “strike a 

chord” contact us on 01442 877764 

and start the process of developing 

transformational leaders. 



We held a very successful Breakfast Seminar in the City 

earlier this year to explore current trends and issues facing 

HR & Learning and Development Professional within legal 

practices.

In March 2009 we completed a survey amongst legal practices 

to identify trends in learning and development. Twenty firms 

took part in the survey and were asked questions regarding:

The current environment - this gives a helpful context in 

which learning and development professionals are working.

Changing priorities - where are people putting their scarce 

L&D budgets? In relation to both the recipients and what 

topics are the high priorities?

Related activities – covers other areas that impinge on 

learning and development.

Detailed analysis is contained within the survey report 

however some key findings include:

Current Environment

It is a tough economic climate to be managing the delivery of 

learning and development programmes.

Over 85% of respondents described the current environment 

as “challenging” and “has become tougher” as the year 

progressed.

The great majority of firms are facing significant cuts to their 

learning and development budgets and over two thirds of 

respondents expect their budgets to decrease in the financial 

year 09/10. 

Learning and Development Managers are having to make 

tough choices and strive to do more with the resources 

available.

Changing Priorities

There is a shift in priorities with more emphasis being placed 

on certain subjects/skills and particular target audiences.

The subjects seen to have high priorities for most firms 

include:

Managing Performance

Managing Client Relationships

Business Development

Leadership

The high priority target audiences include:

Senior Associates

New Partners

Partners

Other topics covered in the survey include:

Coaching

360° Analysis and Psychometric Questionnaires

Career Coaching

Use of Internal Team v External Consultants

To read more about the survey results, including at 

a glance graphics that give relevant statistical data 

together with a commentary on practical advice regarding 

“managing in tough times” you can download a pdf of the 

report from the Gordon Cooper Associates website at  

www.gordoncooper.co.uk.

Managing in 
Tough Times

‘Over 85% of respondents described the current 
environment as “challenging” and “has become 
tougher” as the year progressed.’

Post:    Randulph House, 17 Manor Street, Berkhamsted HP4 2BN
Telephone:     +44(0) 1442 877764         +44(0) 1442 878707
Email:     info@gordoncooper.co.uk   Web:    www.gordoncooper.co.uk

You are invited to attend a

When:   Wednesday, 25th June 2008

Venue:    University of Chicago Graduate School of Business , Woolgate Exchange,  
 25 Basinghall Street, London EC2V 5HA

Time:        8.30am – 11.00am

Keynote Speakers: Ida Huang, Head of Talent Management EMEA, Marsh Ltd  
 Heather Cooper, Director of Executive Coaching,  
 Gordon Cooper Associates

Objective To provide an open forum for Business Leaders, HR Professionals and   
 Executive Coaches to discuss their experiences and share ideas.

Space is limited, so if you would like to attend please RSVP by Monday 26th May 2008 to 
Angela Row at +44 (0) 1442 877764 or angela@gordoncooper.co.uk

Directions:  http://www.chicagogsb.edu/visit/london/index.aspx

Post:    Randulph House, 17 Manor Street, Berkhamsted HP4 2BN
Telephone:     +44(0) 1442 877764 
Web:    www.gordoncooper.co.uk      www.executivecoachingtools.co.uk

with

Using 360 Degree 
Feedback in the City

Ida Huang Heather Cooper


