





CASE STUDY - A Successful Career
Transition Programme........

| honestly had no idea what to expect when
| started my career coaching programme
with Amanda Jenkins. | did know two
things, though.

First, | knew that | was miserable in my job. |
knew that Sunday afternoons and evenings
were spent worrying about starting
another working week, that | came home
every night angry and frustrated, and that
| spent the evenings preparing for another
day that | was dreading.

Second, | knew that | needed to do
something about it. Problem was, | didn't
know what it was that | needed to do.

| certainly wasn't expecting the in-depth,
thoughtful and careful attention | received
- and the challenges | faced.

What | valued most about the coaching and
those conversations was the sense that
this was about my life, not just about my
job. They were free-ranging, provocative
and challenging. The holistic nature of her
coaching style made it very comfortable
to raise issues and questions that | would
perhaps previously have hesitated to bring
into discussions about ‘careers.” She was
able to make connections that | was missing
- even though they sometimes seemed
blindingly obvious on reflection - and made
sure | was looking at the whole picture.

Amanda helped me to see the skills |
have and then consider the relationship
between those skills and the things | love to
do. She encouraged me to look back over
everything | have achieved in my life - in

every aspect of my life - and examine how
those moments of achievement felt. She
enabled me to admit that some things | can
do well, I simply don't enjoy - and that it's
ok to realise that.

Amanda Jenkins

| am honestly amazed at the change I've
seenin myself and in my relation to the “but
what do | do now?" question since starting
the coaching programme. I've managed
to see myself and my options in a
completely different way, and I'm
excited about the possibilities opening
up ahead rather than feeling
anxious and immobilized.
| know that | have choices
now - and I'm looking forward
to what comes next. Yes, it's
still a little scary, but it's
more exciting.

Transferable
Skills

Recent Coachee

For more information on
the career transition programmes
available please email amanda@gordoncooper.co.uk
or log onto
http://www.gordoncooper.co.uk/career_coaching.htm

‘| was struck by how confident | felt going into
my first interview in years -and that was all down
to the coaching we've been doing. | didn't feel

caught out by any of the questions, and | ended up
actually enjoying it. All that negativity about not

finding something, seems a distant past now.’
- Recent Coachee
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Many congratulations to Sue Sherliker who has recently
achieved an overall Distinction in the Advanced Diploma in
Coaching through the CIPD in partnership with the Oxford
School of Coaching and Mentoring.

Here at GCA, we ensure not only that our coaching team
possess the appropriate business experience, but also that
they have undergone continuing professional development
at the highest level. This is not simply for credibility
reasons, but because the learning gained from studying
for the qualification can be profound and can completely
transform a coaching practice. As Sue discovered: “l used to
believe that my experience of developing senior managers,
alongside a reasonable knowledge of coaching approaches,
was sufficient foundation to inform my coaching activity.
However, studying for the Advanced Diploma has proved
to be a superb learning experience”. She cites innumerable
benefits, including:

+ A deeper understanding of the many subtleties that
can underpin the choice of coaching approach with
different clients;

We held a very successful Breakfast Seminar last month,
exploring how 360° feedback is being used in the City. The
event was jointly hosted by Gordon Cooper Associates Ltd
and Executive Coaching Tools Ltd.

Our guest speaker was Ida Huang of Marsh Ltd, who told
of the success in using 360° feedback at different stages
in a two year Leadership Development Programme. Ida
explained that “the programme has many parts but the
360° feedback element is the ‘gold dust’ that focuses our
future leaders on areas they need to develop in order to
continue their success.”

Heather Cooper then presented on how the use of 360°
feedback has developed over recent years. Heather's
observations were drawn from a survey conducted by
Gordon Cooper Associates Ltd. For an understanding of
the key findings from this survey you can download the
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+ A much stronger signature presence based on higher
levels of emotional intelligence

* Increased confidence and a greater facility in drawing
on a range of skills and coaching tools

As part of their continuing professional development, all
of our coaches also attend several coaching supervision
sessions each year. In addition to sharing and exploring
coaching experiences at these events, we also set aside
time to learn about different tools and approaches. This
can be something quite practical, for example, how the Six
Thinking Hats of Edward de Bono can be applied in coaching,
or, we can be taken into the realms of Spiritual Intelligence,
for example, understanding the role of mythology in
Transpersonal Coaching - it's all grist to the mill!

Heather Cooper

seminar slides from our website www.
gordoncooper.co.uk. The event closed
with a discussion period where the
audience split into three groups and
offered their insights into current use of 360° feedback.

If you would like to know more about this topic or would
like to become accredited to use the suite of 360° executive
coaching tools please contact Bridget Hall on 0844 800
4963 or bridget@executivecoachingtools.co.uk. Executive
Coaching Tools Ltd are running a limited number of free
accreditation courses, further details can be found on the

website www.executivecoachingtools.co.uk .
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